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1-9. Go to zulily.com and register.  Identify features of the site that make shopping entertaining to mothers and explain why those features entertain.  Explain why this is important to the zulily business model. 
After registering on the site, I realized that Zulily operates a modern and convenient website for shopping women’s clothes and accessories. Notably, there is a column that indicates “on sale tomorrow.” In my view, this is arguably an effective strategy that makes customers more inquisitive about the new items. Zulily displays their products in an observably appealing fashion and manner especially to mothers who are more obsessed with proper organization. Additionally, offering discounts on branded items indicates value proposition especially for mothers who may tend to be more focused on saving. Lastly, I was able to realize that the sales are usually open for limited time consequently creating urgency among consumers who tend to buy the products within the limited timeframe. 
1-10. Go to Nordstrom.com and shop for children’s clothes.  How does the zulily shopping experience differ from that at Nordstrom?  Briefly describe the advantages and disadvantages of each type of experience. 
Nordstrom’s website is much different from Zulily. Unlike Zulily, Nordstrom has very few main photos that redirect customers to the other sections of the site. Also, as seen in Zulily where the website creates a sense of urgency among the customers, Nordstrom does not feature their products with a limited time frame. In Zulily, the website features new items that would be available in the next coming days. In essence, customers are bound to return to check out the new offers as opposed to Nordstrom. Ideally, the urgency and excitement completely miss out on Nordstrom’s website. Even though the urgency can be a motivating factor to enhance purchase, some customers prefer Nordstrom because it offers a straightforward shopping experience for the shoppers. 
1-11. If you were buyer for zulily, what data would you like to have about customer purchase habits? 
Data of interest to buyers would include; the items sold out and how long it took before they were finally sold out, what colors and sizes got out of stock faster than the others, what items took the longest period to sell out, and lastly what items were purchased by the customers more frequently. 
1-12. If you were a buyer for zulily, what data would you like to have about past vendor performance? 
In this category, data of interest would include be primarily focused on the vendor’s order of fulfillment. Ideally, I would need to know if the vendor is providing quality goods in a timely manner. 
1-13. In the general course of life, 2-year-old boys become 3-year-old boys, 4-year-old-girls become 5-year-old girls, etc.  How can zulily use this not-so-remarkable phenomenon to customize a customer’s shopping experience?  What data would you need to do this?
Zulily can keep track of the typical items purchased by customers. For instance, they keep track of purchases made for infants so that they can offer special promotions to these customers as the infants grow. For example, Zulily can offer toys, clothing, and even school items. Notably, such information can only be obtained from the order data from customers. 
1-14. As a business professional, it is likely information systems professionals will ask you data questions like those in questions 1-11 to 1-13.  What is the best way for you to respond?  Verbally in a meeting?  With a written document?  With a sketch or diagram?  How will you know if you have been understood?  
The most effective way to communicate these data needs is to show the audience a sketch or even a diagram with the information. Additionally, these data can be discussed by the staff before making decisions. To know if the information is well understood, you may receive some prototype reports that include the information that you want so you can know that the staff is on the right track. 
1-15. At the April 2015 stock price of $14.59, the market values zulily at $1.86 billion.  This is a big drop from the February 2014 high of $68.39 a share price.  Describe zulily’s principal assets.  Does a $1.86 billion valuation seem appropriate, given your description of the company’s assets?  Justify your
The 1.86 billion dollars value does not seem appropriate because Zulily has a large market on their side. They have multiple markets available for their investors, from kid’s clothing to women’s clothing. They are not many limits to this site, and with its partnership with the many vendors; it might help the cause for Zulily. 
